MEETING RECORD

NAME OF GROUP: OFFICIALS COMMITTEE MEETING
DATE, TIME AND October 18, 2019, 2:00 p.m., Mayor’s Conference Room,
PLACE OF MEETING: County-City Building, 555 S. 10t Street, Lincoln, NE

MEMBERS AND OTHERS Roma Amundson, Mayor Leirion Gaylor Baird, Sean Flowerday,

IN ATTENDANCE: Richard Meginnis, Jane Raybould and Ryan Huff. Allan Zafft,
Teresa McKinstry and Paul Barnes of the Planning Dept.; and Pam
Dingman, County Engineer.

Acting Chair Mayor Gaylor Baird called the meeting to order and acknowledged the posting of
the Open Meetings Act in the room.

ELECTION OF COMMITTEE OFFICERS:

Acting Chair Mayor Gaylor Baird called for nominations for Chair. Meginnis nominated
Raybould as Chair, seconded by Flowerday and carried 6-0: Amundson, Mayor Gaylor Baird,
Flowerday, Meginnis, Raybould and Huff voting ‘yes’.

Raybould called for nominations for Vice Chair. Meginnis nominated Amundson as Vice Chair,
seconded by Flowerday and carried 6-0: Amundson, Mayor Gaylor Baird, Flowerday, Meginnis,
Raybould and Huff voting ‘yes’.

Raybould called for a motion approving the minutes of the regular meeting held May 10, 2019.
Motion for approval made by Flowerday, seconded by Meginnis and carried 6-0: Amundson,
Mayor Gaylor Baird, Flowerday, Meginnis, Raybould and Huff voting ‘yes’.



MPOQ Officials Committee Meeting Minutes Page 2

REVIEW AND ACTION ON REVISIONS TO THE FY 2020-2023 TRANSPORTATION IMPROVEMENT
PROGRAM (TIP); A) LINCOLN ROSA PARKS WAY TRAIL PROJECT: REVISE THE PROGRAMMING
FOR ROW, CONSTRUCTION AND CONSTRUCTION ENGINEERING AND UPDATE BUDGET TO
REFLECT LATEST ESTIMATES; B) STARTRAN PURCHASE/FINANCING OF FULL SIZE BUSES
PROJECT: REVISE FEDERAL FUNDING TO REFLECT THE FEDERAL GRANT AWARD TO PURCHASE
ELECTRIC BUSES AND ELECTRIC CHARGING STATIONS; C) LINCOLN TRANSPORTATION AND
UTILITIES TRANSPORTATION SYSTEM PRESERVATION (TSP) PROGRAM): REVISE THE ANNUAL
PROGRAMMED AMOUNTS OF THE TSP PROGRAM WHICH REFLECT ADDING OF SIX PROJECTS
TO THE TSP GROUP PROJECT LISTING AND D) LINCOLN TRANSPORTATION AND UTILITIES
TRANSPORTATION SYSTEM OPTIMIZATION (TSO) PROGRAM: REVISE THE PROGRAMMED
AMOUNT OF A FEDERAL FUNDING SOURCE IN FY 2020 AND ADD TWO PROJECTS TO THE TSO
GROUP PROJECT LISTING:

Paul Barnes stated that these are amendments to the TIP. The first project should happen in
2020. There was an update to the budget, due to some updated project costs. The trail today
swings around at 1°t St. and J St. The switchback would be removed and it would be more of a
straight line project. This is a Natural Resources District (NRD) project.

Raybould inquired about the difference between the two. Barnes replied this would still be an
undercrossing. He does not have all the details of any potential lighting. The Corp. of Engineers
is a big part of this.

Barnes continued that the next proposed amendment is for StarTran. This is funding for
electric buses and charging stations. Raybould thought there was originally four electric buses.
Barnes stated those were already awarded. They will be put into service early next year. The
buses just awarded will be in service in early 2021. There are three charging stations listed as
well. His understanding is that they will be located in the garage.

Raybould was curious if the City would qualify for any grant funding. She questioned if the
charging stations are specifically for the buses. Huff responded that there is a certain dollar
amount that must go to charging stations. He thought some money would be in the form of
grants. Raybould questioned if a County could apply for a grant. This is a one-time grant.
Whoever is working on manufacturing the charging stations might be interested. Mayor Gaylor
Baird noted that Lincoln Transportation & Utilities may have already investigated this, if it was
anything they might have potentially qualified for. Barnes will check with them.

Barnes continued that there are two parts of the TIP to be amended. These were included in
the TIP in May. Once actual projects are identified, they come back with specific details.
Transportation System Preservation is for items such as repairing bridges, streets and asphalt.
There are traffic signal replacements as well. For Transportation System Optimization, these
are projects such as safety projects and pavement repair.
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Meginnis inquired if this is amending anything reflecting the increased sales tax. Barnes stated
that will go to Planning Commission, and then onto City Council. That is a local revenue source
that goes into the Capital Improvement Program (CIP). That may not come before the MPO
bodies.

ACTION:

Meginnis moved approval of the proposed revisions to the FY 2020-2024 Transportation
Improvement Program; a) Lincoln Rosa Parks Way Trail project: Revise the programming for
right-of-way, construction and construction engineering and update budget to reflect latest
estimates; b) StarTran Purchase/Financing of Full Size Buses project: Revise federal funding to
reflect the federal grant award to purchase electric buses and electric charging stations; c)
Lincoln Transportation and Utilities Transportation System Preservation (TSP) Program: Revise
the annual programmed amounts of the TSP program which reflect the adding of six projects to
the TSP group project listing; and d) Lincoln Transportation and Utilities Transportation System
Optimization (TSO) Program: Revise the programmed amount of a federal funding source in FY
2020 and add two projects to the TSO group project listing, seconded by Amundson.

Meginnis asked how often this document is amended. Barnes replied that the MPO bodies
typically meet quarterly. It depends on, if any amendments are needed or not. It can also
depend on grant opportunities.

Motion for approval carried 6-0: Amundson, Mayor Gaylor Baird, Flowerday, Meginnis,
Raybould and Huff voting ‘yes’.

REVIEW AND ACTION OF DESIGNATING THE “TRANSPORTATION PLANNER” TO BE IN
RESPONSIBLE CHARGE (RC) OF FEDERAL-AID TRANSPORTATION PROJECTS FOR THE LINCOLN
MPO:

Barnes stated that the Lincoln MPO administers federal dollars. We need to designate a
Responsible Charge. Mike Brienzo was the RC for many years. Kellee Van Bruggen was interim
RC when Brienzo retired. Now it is Allan Zafft. Staff has proposed that instead of identifying an
individual, we identify the title of Transportation Planner.

ACTION:

Amundson moved approval of designating the ‘Transportation Planner’ to be in Responsible
Charge of Federal-aid transportation projects for the Lincoln MPO, seconded by Flowerday and
and carried 6-0: Amundson, Mayor Gaylor Baird, Flowerday, Meginnis, Raybould and Huff
voting ‘yes’.
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BRIEFING ON UPDATING THE MPO LONG RANGE TRANSPORTATION PLAN (LRTP):

Allan Zafft stated this is a blueprint for transportation investments. This is updated every five
years. The Lincoln LRTP is great because it is done in conjunction with the Comprehensive Plan.
We are one of the few who update both at the same time. We also update the transportation
model. This helps us to identify needs in the region. We received three proposals. We are in
the process of reviewing those proposals. We have a team of folks from City agencies. We
hope to proceed in January 2020 with the selected firm, with approval of the document in
potentially November 2021.

Dingman added that as we go forward, Nebraska Dept. of Transportation and the Federal
Highway Administration are no longer rating bridges on a 100 point scale, so a new system will
be needed to be figured out ratings. NDOT has gone to ratings of good, fair and poor. We need
to also look at the overall system and how it ties into projects. In the last five years, only one
project has been crossed off the LRTP list.

Barnes stated that both documents will be looking at the horizon year of 2050.
Raybould wondered if the County and City both approve the contract. Barnes stated that we
work with the State of Nebraska. We lay out a process for how things get approved. This is a

separate process for the MPO.

BRIEFING ON THE LANCASTER COUNTY WHEEL TAX:

Dingman stated that she and Amundson have been working for a long time on a proposed
wheel tax. It is going through a number of internal discussions. She is not prepared to give a
briefing on this topic at this time.

Meginnis inquired about the role of the MPO in relation to this. Dingman stated that this is
local money and approved through the County One and Six Program. She will be back in the
future to brief the MPO when she has more information.

OTHER:

Barnes stated that staff is going to paperless agendas. All information is available on the
agenda and website. We will try to schedule these meetings in the future for one hour.

There being no further business, the meeting was adjourned at 2:35 p.m.
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