interoffice

MEMORANDUM

To: Mike Brienzo - Engineering Services

From: Brian Praeuner - StarTran

Date: February 28, 2003

Subject: Private Enterprise and Transportation Improvement Program
cc: Allan Abbott - PW/U

PLEASE INCLUDE THE FOLLOWING AS PART OF THE F.Y. 2004-2006 & 2007-2009 TIP:

The January 24, 1986 Federal Register contains a requirement that documentation of review of
the Transportation Improvement Program (TIP) Annual Element for conformance with the FTA
private enterprise policies be provided. This memo responds to that requirement by
documenting the results of the “Process for Private Sector Participation in Planning and
Provision of Transit Services - Lincoln, Nebraska” as developed by the MPO on June 23, 1986,
as follows:

1. Conduct and maintain an inventory of private-for-profit operators within Lincoln area
and on national level (as provided by FTA).

Inventory of 7 “national” and 4 “local” private-for-profit operators compiled, utilizing
local and FTA sources of information (see Attachment #1).

2. Provide reasonable notice and opportunity for comment to private-for-profit operators of
proposed transportation plans and programs.

The StarTran portion of the draft F.Y. 2004-2006 & 2007-2009 Lincoln Lancaster
County TIP was forwarded to all inventoried private-for-profit operators on February 10,
2003. This information was to:

* Provide reasonable notice of proposed transportation plans and programs;

* Provide opportunity for private operators to review and comment on existing,
restructured, and new services;

* Provide opportunity for private operators to propose privately operated services
for Lincoln’s transit program.
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Comments on the transit services described in the draft F.Y. 2004-2006 & 2007-2009 TIP and
proposals for provision of privately operated services were to be received no later than February
27,2003. See Attachment #2 for a sample of the February 10, 2003 letter to the private-for-
profit operators.

3. Additional information provided as requested.

StarTran staff responded to questions from private operators as appropriate.

4. Development of a local procedure for comparing costs on any service proposals received
versus public and non-public and nonprofit operations. Such a procedure should conform
with generally accepted accounting principles and be fair and reasonable.

A local procedure for comparing costs of any service proposals received versus public
and non-profit operations was developed and forwarded to FTA on September 26, 1986
for review and comment. That procedure was subsequently accepted by FTA officials. It
was noted that a more specific cost comparison process will be developed and
implemented when, and if, a RPF for specific transit service is distributed by the City as
specific data will be required of proposers when submissions are provided.

5. The Technical Committee, Officials Committee and MPO to be advised of any service
proposals received as a result of this process prior to their review and actions on the TIP.
Evaluation of any proposals received will be expected to follow MPO action on the TIP
but would be completed. with the appropriate documentation, prior to submittal of grant

request.

We anticipate no submissions, contracts, or service proposals will be received from any
of the national and local private-for-profit operators contacted. If proposals are received
an evaluation of the proposals will be performed.

It is recommended that the Technical Committee, Officials Committee, and the MPO, as part of
the review and action on the F.Y. 2004-2006 & 2007-2009 Transportation Improvement
Program, acknowledge that the “Process for Private Sector Participation in Planning and
Provision of Transit Services - Lincoln, Nebraska” was carried out and that no service proposals
were received. It is also recommended that the StarTran portion of the draft F.Y. 2004-2006 &
2007-2009 Transportation Improvement Program can be approved as submitted.

A copy of StarTran’s F.Y. 2004-2009 Transportation Improvement Program is enclosed.

Brian Praeuner
StarTran Planner



Servant Cab Company
320 West P Street
Lincoln, NE 68528

Mr. John Luedke, Marketing Mgr
Mayflower Contract Services
7741 W National Ave
Milwaukee, WI 53214

Kevin August, Dir Public Relations
Laidlow Transit Svcs, Inc

55 Shuman Blvd Ste 400
Naperville, IL 60563

Good Life Coaches
8200 Fletcher Ave.
Lincoln, NE 68507

Arrow Stage Lines
4220 S 52" Street
Omaha, NE 68117-1309

Mr. Ronald Moore, President
Burlington Trailways

906 Broadway

W Burlington, IA 52655

First Transit

One Centiennial Plaza

705 Central Ave Ste 300
Cincinnati, OH 45202-5755

Ralph Borland, VP Marketing
Greyhound Lines, Inc.

PO Box 660362

Dallas, TX 75266-0362

Greyhound Bus Lines
940 "P" Street
Lincoln, NE 68508

Mr. S. C. Pederson, Natl Mktg Mgr
VanPool Services, Inc.

P.O. Box 159

Detroit, MI 48288

Mr. John H. Dorr, Dir Bus. Dev.
Ryder Truck Rental Inc.

P.O. Box 020816

Miami, FL 33102-0816



February 10, 2003

Servant Cab Company
320 West P Street
Lincoln NE 68528

To Whom It May Concern:

In conformance with the guidance contained in the October 22, 1984 and January 24, 1986
Federal Registers regarding private enterprise participation in Federal Transit Administration
Programs, enclosed is a copy of the StarTran portion of the draft 2004-2009 Lincoln-Lancaster
County, Nebraska Transportation Improvement Program (TIP).

This information is being forwarded to both Lincoln and national private-for-profit operators to
provide reasonable notice of proposed transportation plans and programs and opportunity for
private operators to review and comment on existing, special services restructured, and new
services and to propose privately operated services for Lincoln's transit program. Additional
information regarding the attached program will be provided upon request by contacting this
department.

Comments on the transit services described in the enclosed program and proposals for the
provision of privately operated services for Lincoln's transit program are to be received by me no
later than February 27, 2003. Proposals received will be evaluated in a manner consistent with
Federal Transit Administration (FTA) policies, and proposers will be advised of the results of
that evaluation in a timely manner.

Sincerely,

Brian Praeuner
Planner

Enclosure

cc: Shannon Graves - FTA, Region VII



