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Hallam’s Lighter, Quicker, Cheaper project mocked-up improvements to Main Street 
including street art, benches, planters, and district banners. The project also took 
advantage of the vacant lots east of the Auditorium to provide seating, shade, games, 
and other activities.



Many improvements were made to Hallam’s Main Street business district. 

Curb extensions were incorporated at the primary Main Street intersection as a 
traffic-calming device that would also allow for landscaping. 



Straw wattles were purchased from a local company and were laid out by volunteers.



The contained area was filled with mulch to represent a planting area.



Volunteers spread the mulch evenly…



… and added donated plants and borrowed trees to the planting areas.



Hallam’s motto – “The Little Town with a Big Heart” – was incorporated into their 
Main Street improvements through various branding efforts. Volunteers created 
street art by painting large hearts at the primary Main Street intersection.



Banners were also part of the branding effort. The Village Board purchased brackets 
to attach temporary banners to the light poles along Main Street. One side of the 
banner included the town motto, and the other announced Hallam’s Business District.



Benches were made from concrete blocks and 4x4s and were placed outside of each 
downtown business. Hearts were painted on the concrete blocks to incorporate the 
branding.



A reading nook provided a comfortable place to relax and read a book. Seats were 
made from used tires, planters were constructed from old pallets, and books were 
donated by local libraries and other residents.



A simply constructed canopy – made from 2x4s, lattice, and a tarp – provided shade 
for the reading nook.



Planters that were placed around the reading nook and by each downtown bench 
were built from old pallets.



Many small plants were donated to fill the planters.



Volunteers used their own containers for planting, which were then placed in each 
planter and within the curb extensions.



A tent was rented to provide shade.



Volunteers painted a giant checkerboard (with temporary paint) on a remaining 
piece of concrete.



Orange and black bucket lids were used for checkers with “K”s painted on one side 
for Kings.



A giant Jenga game was made from 2x4 pieces.



And other games were brought from home.



Volunteers built a chalkboard where people could share more ideas for future 
improvements in Hallam.


