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Lincoln Scope of Work
STARTING
1) Establish Procedures
2) Review Information
3) Identify Opportunities & Constraints
4) Workshop #1 - Review Findings
DESIGNING
5) Develop Downtown Alternatives
6) Develop Bicycle Facilities Alternatives
7) Develop Transit Alternatives
8) Workshop #2 - Review Alternatives
9) Refine Best Downtown Alternatives
10) Refine Bicycle Facilities Plan
11) Refine Transit Services Plan
12) Workshop #3 - Review Refined Alt.
13) Prepare Final Master Plans
IMPLEMENTING
14) Prepare Implementation Program
15) Prepare Design Guidelines
16) Prepare Final Plan Documents
17) Workshop #4 – Final Plan                                             
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General Objectives

Provide a Participatory Public Process
Prepare Downtown Resource Inventory
and Assessment
Prepare Downtown Future Alternative
Analysis and Final Master Plan Framework
Develop Downtown Bicycle Facilities Plan
Develop Downtown Transit Services Plan
Prepare Downtown Plan Implementation
Program and Design Guidelines
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Issu
es &

 Concerns

Meeting #1 
August 10, 2004



5

General Issues and Concerns
1)   Retail- variety, concentrated, grocery (96)
2)   Pedestrian/Bike- friendly and safe (77)
3)   Open Space- central, & more green (71)
4)   Residential- mixed income/use &  family (48)
5)   Aesthetics- cohesive and overall impovements (35)
6)   Parking- too many lots- too few spaces (28)
7)   Traffic- speed, safety, and direction (19)

Lincoln Objectives

Bike and Ped Issues
1) Pedestrian Safety (66)
2) Bike Lanes- Bike safety in roadway (51)
3) Connections- to Antelope, UNL, & Haymarket  (41)

Downtown Shuttle Issues
1)  Bus Routes- new routes and stops (60)
2)  Timing- frequent, evening & weekend (56)
3)  Ease of Use- simplify service (23)
4)  Bus Appearance- smaller, clean, efficient (19)

Lincoln Scope of Work
STARTING
1) Establish Procedures
2) Review Information
3) Identify Opportunities & Constraints
4) Workshop #1 - Review Findings
DESIGNING
5) Develop Downtown Alternatives
6) Develop Bicycle Facilities Alternatives
7) Develop Transit Alternatives
8) Workshop #2 - Review Alternatives
9) Refine Best Downtown Alternatives
10) Refine Bicycle Facilities Plan
11) Refine Transit Services Plan
12) Workshop #3 - Review Refined Alt.
13) Prepare Final Master Plans
IMPLEMENTING
14) Prepare Implementation Program
15) Prepare Design Guidelines
16) Prepare Final Plan Documents
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Alternative 

Concepts

Meeting #2 
October 12, 2004
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Lincoln Scope of Work
STARTING
1) Establish Procedures
2) Review Information
3) Identify Opportunities & Constraints
4) Workshop #1 - Review Findings
DESIGNING
5) Develop Downtown Alternatives
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IMPLEMENTING
14) Prepare Implementation Program
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Refined Alternatives

Meeting #3 
November 30, 2004
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Fundamental Concept
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KEY:

Capacity Diagram

Land Use Framework
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Transportation Framework

Public Realm Framework
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Land Use Framework




