Getting the best bang
out of the stimulus buck!

The City of Lincoln’s
Pavement Management Program



This 1s where all of
Lincoln’s streets are
heading




This 1s what we want



A Pavement Management
System is...

Taking the right action at the
right time



Pavement'’s

Purpose. J




THERES MORE IN A STREET
THAN MEETS THE EYE
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Paved Streets total Unpayed
over 1190 miles 40 miles

4 B\
Turn Pockets Residential Streets
9 miles make up 88%

~ y
Total asset value Range of miles
LI Iy]  2dded each year
' 15 - 50 miles




The Pavement Management
System will...



The Tools Needed to
Evaluate the Roadway Network.






People Need to Evaluate:












More predictable
p funding needs

Better overall ™ A happier

driving public

condition of roadway

Funding will be used > Reduced construction
more efficiently time and costs




The Pavement Management
System Provides Long-Term
Benefits.
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Joint and crack sealing, surface seals

MAINTENANCE Patching, thinner overlays
IS COST EFFECTIVE \

\

MAINTENANCE Reconstruction
IS NOT COST EFFECTIVE



Joint and Crack Sealing



Slurry Seal
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Joint and crack sealing, surface seals

MAINTENANCE Patching, thinner overlays
IS COST EFFECTIVE \

\

MAINTENANCE Reconstruction
IS NOT COST EFFECTIVE



Patching
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Joint and crack sealing, surface seals

MAINTENANCE Patching, thinner overlays
IS COST EFFECTIVE \

\

MAINTENANCE Reconstruction
IS NOT COST EFFECTIVE



Thin Overlays, Thick Overlays



\Wn

Joint and crack sealing, surface seals

MAINTENANCE Patching, thinner overlays
IS COST EFFECTIVE \

\

MAINTENANCE Reconstruction
IS NOT COST EFFECTIVE



Major Base Repairs



\Wn

Joint and crack sealing, surface seals

MAINTENANCE Patching, thinner overlays
IS COST EFFECTIVE \

\

MAINTENANCE Reconstruction
IS NOT COST EFFECTIVE



Reconstruction



Regular Maintenance Street
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Good Streets = Good Community



Questions?



Transportation Stimulus
Funds



Overview of the Final
Legislation



Overview - Highways



Nebraska



What’'s ALL we can do BECAUSE of
stimulus dollars?




Lincoln’s $9.3 million



Adding to that $9.3 will be
$6.9




Where are the Rehab
locations?



What about other divisions



What might be ahead?



From 2/27/09 Lincoln Journal Star

Poor street choices

After reading Mayor Chris Beutler’s preliminary list of identified
streets as the priority for repairs (“Mayor wants to use
stimulus to repair streets,” LJS, Feb. 20), | am amazed at the
selection: A Street from 63rd to 70th streets and Sheridan
Boulevard from South to Calvert streets among them. These
streets are in very good condition compared with Holdrege from
70th to 84th streets.

| hope people test drive these routes and let the mayor know
what they think. Does the south side of O always get priority?



“Does the south side of O always get
priority?”



“These streets are in very good condition
compared with Holdrege from 70th to 84th
streets”



What Is considered when
picking arterial street
projects / work?



Consider this...
From Fiscal Year 2006 to 2008



From Fiscal Year 2009 to
2011



Spending Comparison



What’'s ALL we can do BECAUSE of
stimulus dollars?
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