
MINUTES 

STARTRAN ADVISORY BOARD MEETING 

StarTran Conference Room 2 

July 25, 2013 
 
 
Members Present: Mike DeKalb, Don Herz, Kim Phelps, Beatty Brasch, Linda Carter  

Members Absent: John Baylor, Stephen Speicher 

Staff Present: Mike Davis, Mike Weston, Brian Praeuner, Scott Tharnish, Glenn 
Knust, Kitty Elliott, Connie Thoreson 

    
 

I. REGULAR BOARD MEETING 
Chairman Mike DeKalb opened the meeting, noting the Open Meetings Act and 
Patron Conduct Notice posted on the north wall. 

 

 A. Patrons to be Heard 
 None  

 

 B. Review/Action Items 

 June 27, 2013 StarTran Advisory Board Meeting Minutes - A motion for 
approval was made by Mr. Herz and seconded by Ms. Carter to approve the 
6/27/13 minutes as submitted.  The 6/27/13 StarTran Advisory Board 
Minutes were approved 5-0 (Phelps, Carter, DeKalb, Herz and Brasch all 
voted “aye”). 

 Saturday, West “A” Schedule Change – Make Permanent – Mike Weston 
noted that the schedule for the West “A” route schedule was changed on 
January, 3, 2013 to coincide with all other Saturday route schedules and has 
been working well with no complaints during the six-month trial period.  
StarTran staff asks the Board for approval to make this change permanent.  
A motion was made by Ms. Carter to approve the permanent West “A” 
schedule change, seconded by Ms. Brasch.  Motion was approved 5-0 
(Phelps, Carter, DeKalb, Herz and Brasch all voted “aye”). 

 Fence at Gold’s – Mike Davis stated that the chain link fence on the 11
th

 
Street side of the Gold’s building will be replaced with a black ornamental 
style.  Mr. DeKalb pointed out that complaints were received, that the chain 
link fence is unattractive and Urban Design Standards also were not followed.  
Mr. Tharnish is in contact with the Federal Transit Administration (FTA) for 
permission to remove the chain link fence and for calculating the 
reimbursement to FTA, as the chain link fence has not met the full useful life 
regulation per FTA guidelines.  Safety/security budgeted money will be used 
for this replacement.  Mr. Davis has this issue on the Urban Design 
Committee’s August 14

th
 meeting agenda and intends to meet with the 

Lincoln Police and City Law Departments in order to address any issues they 
may have with the fence replacement. 
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C. Operations Report 

 Mike Davis reviewed current StarTran promotion and ridership per the Board 
Report.   

 It was noted that the all-route map is in the process of being updated and is done 
every other year.  This project is expected to be completed this fall. 

 There was mention of the City/County Employee bus pass usage being low, with 
Ms. Elliott agreeing to look at other types of promotion for this program. 

   

D. Other Business 

 Poverty in Lincoln Report - Beatty Brasch reviewed the attached 2013 Face of 
Poverty Today in Lincoln, Nebraska, per the attached report along with 
Transportation Issues Among Lincoln’s Low Income Families (also attached). Mr. 
DeKalb complemented Ms. Brasch on a well documented report.  Ms. Brasch 
agreed to present a comparison of Lincoln’s low income statistics with peer 
cities, at a future StarTran Advisory Board meeting.  Ms. Brasch encouraged 
Board Members as well as Staff to contact her with any other questions on this 
issue. 

 

E. Manager’s Report 

 Rebranding  

 Designated Bus Stops 

 Purchase of 5 UNL Buses 
In review of the above three issues, Mr. Davis compiled results of the survey 
completed by Board Member noting the top priority as Marketing which will 
include rebranding. Staff is in the beginning stages of looking into implementing 
a new name, logo, and paint scheme.  It was acknowledged that the cost for 
these changes will be budgeted and will include changing of bus stop signs, 
uniforms, etc.  New bus paint schemes will be done with new bus purchases 
rather than repainting all existing buses.   
 
Other priorities from Board Member survey results were; Technology, Funding & 
Fares, Operating Characteristics, Bus Stop Amenities (replacement fence at 
Gold’s is in process and future bus stop designation to be studied), Expanded 
Use of Surveys (staff will survey patrons September, 2013), and Vehicle 
Improvements (CNG buses are being evaluated for the current five-bus purchase 
along with facility evaluation and cost effectiveness). 
 

 Mr. Davis noted that he met with Beatty Brasch and toured the Center For 
People in Need.  He has also met with the Commission for the Blind and plans 
meetings with other agencies in order to address transit needs and issues of 
Lincoln citizens.   

 

F. Patrons to be Heard 
 None 
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G. Adjournment 
 The meeting was adjourned. 
  
The next meeting is scheduled for August 29, 2013, 8:00 a.m. in the StarTran 
Conference Room #2. 
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