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The Lincoln Homeless Codlition (LHC) is a
group of 45 organizations that work together
to increase awareness and build community-
wide commitment to the needs and issues
surrounding individuals and families who are
near or experiencing homelessness. LHC mem-
bership is open to any health and human ser-
vice agency, organization or entity concerned
with housing, self-sufficiency and homeless
issues. The LHC coordinates:

® Lincoln’s Project Homeless Connect,
® Lincoln’s Point in Time Count,

® Lincoln’s Homeless Management Infor-
mation System (HMIS), and serves as

® Lincoln’s federally required Continuum of
Care.

Project Homeless Connect: This past
October, Lincoln’s tenth annual Project Homeless
Connect (PHC) served 575 clients. PHC is a one-
day, one-stop event where individuals and fami-
lies who are homeless or near homeless can re-
ceive a wide variety of immediate, on-site services
and support for unmet needs. Health profession-
als provide medical, dental, mental health, and
substance abuse services. Others provide assis-
tance with housing and social services applica-
tions, legal issues, and personal care. Still others
provide information and help guests access off-
site services such as education, crisis intervention,
and basic needs. PHC has literally been a life-saver
in some cases.

Point in Time Count: During the January
2018 Point in Time Count, local agencies and
organizations counted Lincoln’s sheltered and
unsheltered homeless persons on a single
night. According to that count, which used the
U.S. Housing and Urban Development’s defini-
tion of homelessness, 451 persons in 350
households were homeless. Of that 451, 45
persons were unsheltered, 344 were in emer-
gency shelter (limited to 30 days) and 62 were
in transitional shelter (available for 31 days to
two years). Happily, the number of Lincoln
homeless has been declining. However, the
issue is still very real. Another 608 persons —
NOT counted as homeless — were in perma-
nent supportive housing or being assisted
through rapid rehousing.

Above & Below: Volunteers providing lunch, hair cuts,
and foot care at a previous Project Homeless Connect.
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New VASH housing on the VA campus on S. 70th Street in Lincoln

VASH units-werefurnished by

Permanent supportive housing is a combination of housing and .
volunteer agencies

services designed for people with serious mental illnesses or
other disabilities needing support to live stably in their commu-
nities. For example, HUD’s Veterans Affairs Supportive Housing
(VASH) program combines rental assistance for homeless veter-
ans with case management and clinical services provided by the
Department of Veterans Affairs (VA).

Rapid rehousing, a highly successful and cost-effective method
of decreasing homelessness, is based on three concepts:

® The majority of families and individuals experiencing home-
lessness also experienced a major crisis -- financial or other-
wise. Intervening to address their crisis helps them return
to permanent housing on their own.

® Most families experiencing homelessness have recently lived in permanent housing. With a
one-time assist, many can return to permanent housing and remain housed without long-
term supportive services.

® Prolonged exposure to homelessness has a significant negative effect on adults and chil-
dren. Quick intervention that returns the household to permanent housing as soon as possi-
ble minimizes the negative impact in a more cost-effective way than having the household
wait for a vacancy in another program.

Homeless Information Management System (HMIS): HMIS, a coordinated entry sys-
tem, helps the 45 LHC members serve the most vulnerable homeless population as quickly as
possible. No matter which agency a homeless person starts with, HMIS allows agency staff to
review the situation and circumstances and identify appropriate and available housing options
as quickly as possible, even through another agency.

Continuum of Care: The LHC is the local component of the U.S. Department of Housing &
Urban Development (HUD) Continuum of Care system. To achieve stable housing for all who are
homeless or at risk of becoming homeless, a local Continuum of Care needs to identify who the
homeless/near homeless are, understand their needs and build a comprehensive, responsive
system that addresses those needs. The LHC coordinates plans, applications, and reports need-
ed by U.S. Department of Housing & Urban Development (HUD) which funds local agencies and
programs that assist the homeless.

Urban Development Department provides staff support for the LHC. If you’d like to learn more
about the Lincoln Homeless Coalition, go to www.lincolnhomelesscoalition.org
or contact Bradd Schmeichel, bschmeichel@lincoln.ne.gov.
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VA Campus: The U.S. Veterans Administration (VA) select-
ed the historic Veteran’s Administration Campus on South 70th
for the location of the new Community Based Outpatient Clinic
(CBOC). The nearly 100,000 square foot facility will replace the
clinic now located in the old VA Hospital. Developers — Bur-
The Kindler Hotel lington Capital and Johnson Development Group — expect
Raymond Bros. Building construction to begin early in 2019. Tax Increment Financing

Lied Place . . S . .
e (TIF) will assist with site preparation and infrastructure.

This is the second project on the VA Campus. The first was a L -

housing project serving homeless or near-homeless veterans  B\EAS [T Ko {2 48T A 72N e 115
(see photo on page 2). With the VA’s decision to locate the and other development changes
clinic on the campus, developers are now legally bound to carry out the remainder of the phases
identified in the Redevelopment Agreement: additional medical buildings, apartments with
preference to veterans and rehab of the historic VA Hospital into first floor office/retail space
and housing above. Construction of the CBOC will take about 16 months and should be finished
by mid 2020. The VA will need another one to two months to activate the new clinic.

Viet Hao: Currently locat-
ed at 2416 O Street, the
Viet Hao grocery store will
be moving south across O
Street to a newly renovat-
ed, 7,100 square foot space
in the former Knights
Plumbing and H&R Block
buildings. Construction has
begun and store opening at
the new location is ex-
pected in fall of 2019.

Architect’s rendering of new Viet Hao grocery store

Lincoln Sports Complex: Ground breaking is scheduled in mid-January for this new, 90,000
square foot sports facility on SW 14th Place and West O Street. The complex will offer basketball
and volleyball courts. The project is a welcome addition to the West O Redevelopment Area.
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Architect’s rendering of new Lincoln Sports Complex
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Redevelopment Updates — Downtown

11" & P — The Kindler Hotel: Construction of the seven-story Kindler Hotel is on track to
be completed this spring. The hotel will be linked to the adjacent four-story Commercial Club
building through shared elevators and infrastructure. The 3™ floor ballroom in the Commercial
Club will complement the hotel’s 47 rooms. The hotel will also be linked, by skywalk, to the Que
Place Parking Gar-
age.

The Kindler will be
Lincoln’s first
“boutique hotel.” A
boutique hotel is
defined as a small
stylish hotel situat-
ed in a fashionable
urban location.
According to The
Kindler Hotel web-
site, it will blend
“the spirit of Lin-
coln’s local heritage
with modern West
Coast style” and be
“unlike anything in
Lincoln.”

Construction of The Kindler Hotel is well-underway
Additional work will be

completed to restore the fagade of the Lincoln Commercial Club Building. Sidewalk and
streetscape improvements, funded through Tax Increment Financing, will be completed this sum-
mer and everything will be ready to go for the 2019 football season!

Raymond Brothers Building: In 1885, the Raymond Brothers Building was a busy, new
warehouse at 8th and O Street. Over 130 years later, the building’s fine historic detail is being
preserved, but it will no longer be a warehouse. A restaurant will be located on the first floor and
the upper floors are residential condominiums, half of which are already sold. The condos should
be ready for occupancy in early 2019, which will add 21 more residential units to the thriving
Haymarket area.

Because of Tax Increment
Funds generated by the Ray-
mond Brothers Building pro-
ject, several improvements
will be made to the public
right-of-way, including side-
walk improvements on both
the north and west sides of
the building and construction
of a dock on the west side
that will be used as an en-
trance to the residential con-
dos and outdoor dining. This
spring, the work of burying
the power lines in the alley
south of the building will
begin. After the power lines
are buried, the alley’s stone
pavers will be re-set for a
more even surface.

New windows compliment old architectural details on the Raymond
Brothers Building
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Architect’s rendering of Lied Place, looking SW
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Lied Place: The Lied Place amendment to the Lincoln Center Redevelopment Plan has been ap-
proved by the Urban Design Committee and the Planning Commission. Pending approval by City
Council and approvals of a Redevelopment Agreement, construction of Lied Place, on Q Street be-
tween 11th and 12th streets, could begin as early as spring, 2019.

The 33 foot by 164 foot project site (just north of Que Place Parking Garage) would be cleared. The
new, proposed $30 million Lied Place Residences redevelopment project would include a 3,000-
square-foot restaurant on the ground floor, about 4,500 square feet of office space on the second,
third and fourth floors and about 40 condominiums on the upper 16 floors.

In the early 1990’s, when the City of Lincoln constructed the Que Place Parking Garage, the slim strip
of land was intentionally not included in the parking garage. A multi-story, mixed-use structure was

envisioned across from the Lied Center for
Performing Arts and adjacent to the Uni-
versity of Nebraska downtown campus.
Now, nearly 25 years later, that vision is
coming to fruition.

The Stack: The Stack, at 1222 P
Street, is unique in Lincoln. It is a new,
modern building “stacked” above the
original 1890 building fagcade. When The
Stack opens for move-in this February, it
will add 27 new apartments to the
Downtown residential scene. There will
be 7 studio units, 17 one-bedroom units
and 3 two-bedroom units. Rent will
range from $775 to $3,000 per month.

The Stack’s amenities will include: a se-
cured entrance, a washer and dryer in
each apartment, fiber for quick internet
access, the option of parking in a down-
town garage for a monthly fee, a rooftop
commons area, and indoor storage for
residents’ bikes.

Visit thestack.com for more information.

onstruction, I&T
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Future Parking Facility in Eastern Downtown

For some time, parking customers have expressed their need for more, improved parking options in the
eastern part of Downtown. There are waiting lists for leased parking spots in most of the City’s parking
facilities, but demand is especially high in the eastern area. To begin to address these needs, the City of
Lincoln is assembling parcels on the block between 13th, 14”‘, M and N streets.

® 1318 M Street has been purchased. This commercial structure was built in the 1950’s and in-
cludes a parking deck above now vacant commercial uses (384 spaces) .

® Purchase options are in place for the two surface lots on the east side of the block (totaling 115
spaces).

For these three parcels, the intent is to clear the site and build a new, six-level parking facility with ap-
proximately 900 parking spaces. In addition, the City is working to purchase Eagle Garage on the north-
west corner of 14™ and N Street. Initially, Eagle Garage would be used as a temporary, alternate location
for those still parking at 1318 M or the surface lots when those locations are closed for construction of
the new parking facility. After the new facility is completed, the 62-year-old Eagle Garage will be reno-
vated. The intent is to preserve its function and uses for at least another 20 years.

Demolition of 1318 M Street is tentatively expected to begin in late 2020 or early 2021. If all goes
well, completion of the new garage could be in 2022. Renovation of Eagle Garage would then begin.
Once the new facility is available, the waiting lists in other City-owned parking facilities should shorten
significantly.

Site acquisition, demolition, construction and renovation will all be funded through parking revenue
bonds, in the same way other City parking facilities have been funded.

Neighborhood Revitalization on South 11" Street

Two neighborhood revitalization projects are planned for the 11" Street corridor in 2019. The
pedestrian lighting project (originally planned several years ago) will be bid in January with con-
struction anticipated during summer/fall 2019. This pedestrian lighting is the final element of a
larger project in the 11th Street corridor, from D Street to J Street. Previous work included instal-
lation of curb bump outs with landscaping and rain gardens, bike lanes, bike racks and on-street
bike parking, revised vehicle parking and replacement of some of the decorative lighting at 11" &
G streets. The lighting project had previously been bid four times but not completed due to the
high bids and a lack of funding. Fifth time is the charm!

The second project is resurfacing of the parking setback areas on the west side of 11" Street in
the commercial area north and south of the 11th and B Street intersection. This project is de-
signed and ready to go as soon as weather permits, likely in early spring 2019.
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Timely Fun Tidbits

Railyard Ice Rink: The
Railyard Ice Rink is open!
Come with your family
and friends to skate and
enjoy a hot beverage or a
bite to eat from any of
nearby West Haymarket
businesses. Admission to
the rink is free and skate
rentals are available. The
Rink, on Canopy Street
between Q and R Street,
will be open seven days a
week until February 28"
with the exception of Monday nights in January and February when the Rink is reserved for
broomball league games. Visit www.railyardink.com for further details.

2019 Chocolate Lovers Fantasy: The 33™ Annual Chocolate Lovers Fantasy will be held on
February 1%, 2019 at the Embassy Suites Hotel. Once again, professional and local chefs will offer
their best and most innovative chocolate creations for ticket holders to sample and vote on. In
addition to having more than your fill of everything chocolate. Live music, a photo booth and a
silent auction are also a part of the experience. Event proceeds will benefit Historic Haymarket and
Community Health Charities of Nebraska.

Downtown Trolley: The new Downtown Trolley is a fun, conven-
ient option for enjoying Downtown Lincoln. Visitors, workers, and resi-
dents can ride the trolley for free through February, 2019. The trolley
operates Monday through Friday from 6:15 a.m. to 8:30 p.m., every 15
minutes — and even more often from 11:00 a.m. to 1:00 p.m. Fora
map of trolley stops — ranging from the Haymarket to the State Capitol
Building — go to the City website: lincoln.ne.gov, keyword: trolley.

Timely Important Tidbits

2017 Consolidated Annual Performance & Evaluation Report (CAPER): The 2017
CAPER has been completed on time and sent to the U.S. Department of Housing & Urban Devel-
opment for approval. The CAPER documents how Lincoln used federal Community Development
Block Grants (CDBG), HOME, and Emergency Solutions Grant (ESG) funds from September 1,
2017 to August 31, 2018. Although the CAPER is not light reading, timely reporting is an im-
portant step toward continuing to receive this federal funding.

2018 Downtown Master Plan: On December 17", the Lincoln City Council approved the
2018 Downtown Master Plan. The Plan will guide future public and private investments in new
building construction, renovations, and infrastructure. The Plan is available online at
www.lincoln.ne.gov, keyword: downtown.

Water Main Replacement: Any time you replace 100-year old water mains, there will be
“adventure,” thanks to long forgotten underground surprises. The water main replacement pro-
ject on 10" and 11™, between K and O Street is no exception. In spite
of the adventure (and weather permitting), the project will be
finished in early 2019. On behalf of people and businesses of
the future, thank you to all of today’s businesses, resi-

dents, pedestrians and drivers for patiently enduring
water shut-offs, congested traffic, muddy side-
walks and general disruption. A safe, relia-
ble water supply really is worth it!
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North 33rd & Cornhusker

It’s an exciting time for Northeast Lincoln as the N. 33™ &
Cornhusker project continues to take shape! You may re-
member the Planning and Environmental Linkages (PEL)
study that was completed in August 2016. The PEL study rec-
ommended four possible concepts to address the safety, mo-
bility and transportation issues related to closing the rail
crossings at N. 33™ Street and Cornhusker Highway and N.
35" and Adams streets.

Before making a major financial investment in the area, the
Railroad Transportation Safety District (RTSD) and the City of
Lincoln wanted to be sure the future transportation changes
aligned with the future vision for Northeast Lincoln. The only
problem was there was no cohesive vision.

During 2018, the RTSD and City, along with Olsson Associates
and the Olsson Studio, led a plan-

IMPROVING SAFETY FOR
A BETTER TOMORROW

Below, all: community participation
at public planning sessions

ning effort to develop a Subarea
Plan and Corridor Enhancement
Plan to help establish that cohe-
sive vision. Through extensive
engagement efforts of the pro-
ject’s advisory committee and the
community at large, a consensus-
built plan was developed. The
plan addresses issues and oppor-
tunities related to land use, zon-
ing, development and redevelop-
ment, transportation and infra-
structure, aesthetics and quality
of life, and economic sustainabil-
ity. The result is a comprehensive
list of recommendations and
strategies to address the subarea.

Once the Subarea and Corridor
Enhancement planning phase is
complete, the focus of the project
will shift back to the transporta-
tion network. This will include an
environmental review of the area
and a more detailed analysis of
the transportation alternatives
beginning in 2019. Construction
could happen as early as 2026.

A public open house to share the
draft Subarea and Corridor En-
hancement Plans, along with the
proposed transportation con-
cepts, is planned for January 17,
2019 from 5:00-7:00 p.m. at the
Center for People in Need, 3901
N. 27" Street.

For more information and to re-
view the plans, please visit the
project website:
www.33rdcornhusker.com.



http://www.33rdcornhusker.com

Projects identified in the new, draft North 33rd and Cornhusker Sub-
area Plan hold the key to a safer and more vibrant Northeast Lincoln

and a better tomorrow for residents and visitors!
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