MAYOR’S NEIGHBORHOOD ROUNDTABLE SUMMARY
January 8, 2018

Tracy Corr opened the meeting on Monday, January 8, 2018 at 5:30 p.m. in the Mayor's Conference Room,
City/County/Building, in Lincoln, NE.

Attendance
Eleven residents and five City staff attended:
Tracy Corr — 40t & A NA Pat Anderson-Sifuentez — Everett NA & NWL
Amy Rice — Irvingdale NA Dennis Hecht -- Meadowlane Area RA
Mike DeKalb — University Place CO Keith Roland — University Place CO
Bill Vocasek — West A NA Fred Freytag — Witherbee NA
Russell Miller -- Witherbee NA Randy Smith — Woods Park NA
Bennie Shobe — City Council Willa DiCostanzo — Health Dept. KLLCB
Lin Quenzer — Mayor’s Office Jon Carlson — Mayor’s Office
Wynn Hjermstad — Urban Development Mayor Chris Beutler

Welcome & Introductions

Tracy Corr, Chair, led the introductions. Bennie Shobe volunteered to take notes.

Mayor’s Comments

Budget process has begun. There has been a proactive effort to include members of the City Council earlier in
the process. Meetings are being held to provide more historical background / foundation behind the budget and
budget process. Mayor Beutler stated he is looking forward to hearing representatives of the neighborhood
associations provide information about community needs.

Mike DeKalb reminded the group about an ongoing conversation related to the storm water bond and
improvements to Dead Man's Run drainage.

Role of the LPD Public Information Officer

Officer Angela Sands #1704, Public Information Officer, Lincoln Police Department; 402-441-7226;
LPD1704@lincoln.ne.gov.

Officer Sands is the new Public Information Officer (P10) for the Lincoln Police Department. Officer Sands
moved into the role in May of 2017. Using a PowerPoint presentation, Officer Sand outlined some of her duties.
See Attachment 1.

On a daily basis, Officer Sands hosts briefings for and answers requests from the press. She also serves as the
administrator of the LPD social media presence.

Officer Sands stated LPD maintains a social media presence to:
1. Further community engagement,
2. Present information related to media stories—which often drive traditional stories,
3. Hold media accountable for poorly or incorrectly reported stories,
4. Allow LPD to write its own narrative about community events.

Some of the goals the PIO hope to reach are to:

Provide greater transparency and strengthen connections to the community
Humanize people wearing the badge

Fill the “Good Will” bucket

Provide safety tips in the form of Public Service Announcements (PSAS)
Enhance internal good will among first responders.

Officer Sands provided statistics about social media followers and frequency of posts and tweets. She
encouraged everyone present to follow LPD on social media and become cheerleaders for these community
servants.

Twitter: @Lincoln_Police, Facebook: Lincoln Police Department
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Announcements

NeighborWorks-Lincoln’s 2" Annual Neighborhood Forum will be January 20, 2018 at Candlewood
Church, 2640 R Street, Lincoln, NE, US, 68503. See Attachment 2.

The Lincoln Food & Farm Policy Forum will be held February 3 from 8:30 a.m. to 2:00 p.m. at
Candlewood Church, 2640 R Street, Lincoln, NE, US, 68503. See Attachment 3.

Keep Lincoln & Lancaster County Beautiful will hold a Neighborhood Cleanup Workshop on February
17t at 10:00 a.m. at the Lincoln-Lancaster County Health Department, 3140 N Street — Lower level
training room. See Attachment 4.

The University Place Community Organization (UPCO) Annual Meeting will be January 28, 2018 at
White Hall Mansion, 5903 Walker Avenue, Lincoln NE 68504.

The public hearing on the proposed “Open Harvest” amendment to the City’s alcohol ordinance will be
held during the Monday, January 29, 2018 City Council meeting. The meeting begins at 5:30 pm in City
Council Chambers.

Next Meeting/Agenda

The next meeting of the Mayor's Neighborhood Roundtable will be February 12, 2018 at 5:30 p.m. The topic is
to be determined.

Adjournment

The meeting adjourned at about 6:30 p.m.

Respectfully submitted,
Bennie Shobe
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»Technology allows us to communicate with our audiences
directly

»Pyblic wants information from the source

»\)\/e can challenge misconceptions traditional media have
created

»Traditional media is shrinking

What’s our purpose

1. Community engagement
2. Drive traditional media stories
3. Hold traditional media accountable

4. \Write our own narrative
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GOALS

® Strengthen trust with citizens through transparency
»\\e tell our story- the good, the bad, the ugly
®» Humanize the badge

Fill the goodwill bucket for when we need it and we
will need it

» Safety messages, PSA’s
®» Change the public’s perception
» Staffing and dangers

The Power of Social Media

»Public opinion is significantly affected by
traditional media

» Traditional media is affected by social media

=»Media now contacts us to do stories on what
we post

» Social media is affected by “page views”
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LPD’s Social Media Platforms:

®»Facebook 22K
» Tyitter 10K
nstagram 500

SOCIAL MEDIA ISN’T FOR US

®»|t’s for the public, so how do we properly
use social media?
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Imprassices
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WHY DOES THIS MATTER?

» \We pick our audience and cater the message for them

= \We might have to build and maintain our audience with tweets about cats and
funny gifs but they will be there when we have an important message

® Recruiting

» Tax payers / Voters
® Emergency situations
» Correct the media

Change

®» Tweets cause the media and citizens to call more

®» Putting information out to the public that we previously did not
®» 3 minutes to create a narrative

» Most of what we do is public

= \Why did we use that hashtag?
» #GirlCop #FTP #NoKXL #policebrutality
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Second Annual Attachment 2
Neighborhood Forum

January 20th, 8:30 am to 12:00 noon

Free Event, Please RSVP: neighborhoodforum.eventbrite.com

G

Candlewood
Church Lincoln

Lincoln Tire &)

Lincoln Tire & UHAUL ()

Ajora Falls Ethiopian ([

Baba Bakery (I

Location: Candlewood Church, 2640 R Street Lincoln NE 68503

Registration begins at 8:30 am. The forum begins by 9 am and concludes by noon.
Continental breakfast will be provided.

Rick Hoppe, administrative assistant to the mayor, will be discussing the budget.
In addition, there will be three breakout groups focusing on Neighborhood
Promotion and Preservation; Infrastructure Maintenance, and Sustainability.

Neighborhood organizations may be eligible for one of the two provided
$1000 Neighborhood Grants. There will also be a drawing for door prizes.

Questions? Contact Pat Anderson /\. hb /\l ks®
pat.anderson@nwlincoln.org Nelg orwor

402-477-7181, ext. 106 LINCOLN




Attachment 3

Lincoln Food & Farm
Policy Forum

Saturday, February 3rd, 8:30am-2:00pm

Free event, please RSVP:lincolnfoodandfarmforum.eventbrite.com

Lincoln nn_:_ -
Lincoln Tire & UHAUL €
| Ajora Falls Ethiopian €D

Location: Candlewood Church
2640 R Street

: : . , Lincoln, NE 68503

The forum is an interactive morning of
learning how food policy effects us all,

followed by action planning and a free

& locally-sourced lunch. E}(TENSlﬂN

Nutrition Education Program

Topics will include: EEEN

sooe
“Food Access & Health Outcomes MSSsSm -0/ Lancaster

-Production/farmi mmmm FoodPolicy RRAZCILA)
_Szzt;i%;%?léyarmmg COMMUNITY Council Lincoln.org

-Labor/Legal issues GBOPS o Hentthr Lineatn

‘ Helping People. Changing Lives.
. community /\a H g
Questions? Contact Pat Anderson & ]
pat.anderson@nwlincoln.org ctlon _Nelg_hborworksé

PARTNERSHIP —
LINCOLN

402—477—7181, ext. 106 LANCASTER AND SAUNDERS COUNTIES




_ Attachment 4
Come share your stories and learn about resources

available to help keep your neighborhood clean,
healthy and safe. Agenda includes:

» Neighborhood Association Cleanup Grant updates.

» Community Improvement Grant availability for 2018.

» Other Waste Mangagement Resources.

» Open form to share your stories about cleanup successes and
communtiy partners for others to use.

We are giving away a
weber grill!
Drawing at the workshop.

Event will be held at the:
Lincoln-Lancaster County Health Department
3140 N St - Lower level training room
(Please enter through east doors)

RSVP by February 9th:
(402) 441-8035 or klicb@lincoln.ne.gov
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