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MAYOR’S NEIGHBORHOOD ROUNDTABLE SUMMARY 
January 12, 2015  

Tracy Corr opened the meeting on Monday, January 12, 2015 at 5:30 p.m. in the Mayor's Conference 
Room, City/County/Building, in Lincoln, NE. 

Attendance  

Eighteen citizens and five staff attended: 

Tracy Corr – 40th & A NA  Jeff Schwebke -- Arnold Heights NA 
Rifka Keilson – Country Club Paul Johnson – East Campus CO 
Karen Dienstbier – Eastridge NA Pat Anderson-Sifuentez – Everett NA 
Nick Hernandez – Havelock NA Myrna Coleman – Highlands NA 
Scott Richert – Indian Village NA Amy Karabel – Irvingdale NA  
Dennis Hecht – Meadowlane Area RA  William Carver – Near South NA 
Mike DeKalb – University Place CO  Fred Freytag – Witherbee NA 
Jon Carlson – Mayor’s Office Wynn Hjermstad – Urban Development Dept.
Adam Rhoads – Health/KLLCB Russell Miller – Lincoln Neigh. Alliance 
Sheree Goertzen – NeighborWorks-Lincoln Hanna Pinneo – Havelock NA 
Kimberly Shelley – Havelock NE Helen Bellinger – Havelock NA 
David Landis – Urban Development Dept.  Mayor Beutler  

Welcome & Introductions, Volunteer to Take Notes 
Meeting was called to order by Chairwoman Corr.  Everyone introduced themselves.  Adam Rhoads 
volunteered to take notes.  

Mayor’s Comments 
 A final public safety proposal is ready to be presented to the City Council for the April ballot.

 Roads, sidewalks and parks are still in progress and will be the next focus after the public safety
initiative.

 Potholes: the City is putting out special crews of 40-50 workers to fix potholes.  Normal pothole
crew is 8-10 workers.  The Mayor requests citizens to call in with pothole complaints.  These are
dealt with first and are usually fixed in 1-2 weeks.

 Question on condition of Highway 2 from 14th to 20th street.  This is a little more complicated
because it is a State Highway but the Mayor will look into getting it taken care of.

 Question on neighborhoods losing smaller grocery stores (specifically the Hy Vee in University
Place and 17th & South).  Some comments were that this trend is part of a new suburban culture,
with businesses following population demographics.  Leases also tend to keep new tenants out,
so the closed stores sit vacant.  Some suggested looking into filling these vacancies with ethnic
markets or specialty stores.

Tax Increment Financing 

David Landis, Director of the Urban Development Department, presented information about Tax 
Increment Financing (TIF). See Attachment 1. 

How TIF Works: 
 Based on future tax base.  Shifts tax base from what it is now to an improved property with higher

property taxes. 
 Future tax increment can be used to develop and improve the property.
 The project needs to have a public benefit (for example, can pay for sidewalks but not building

furnishings).
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 The developers’ tax dollars go to the project for a certain time period (max 15 years in NE).  After 
that time period property taxes go back into the normal tax base. 

Project-Based TIF: 
 Assists buying of run down properties to demolish and build new properties.  Usually involves 

multiple properties. 
 Projects are located inside the City instead of at City limits on fresh ground. 
 Helps preserve and enhance vitality of the City center. 

Area-Based TIF: 
 TIF is used in a designated area and can be used for more than one project. 
 All areas in Lincoln that have used this method are now closed. 

Legal Standards: 
 City uses these standards to ensure TIF projects are legitimate. 
 Blighted & substandard conditions exist (an effort must be made to prove this).  Shows which 

areas have conditions that create reluctance for investment. 
 Every dollar spent is tracked to ensure it is used for a public benefit. 
 “But For” letter- shows developer would not have invested in project without TIF. 
 Invoice approval - ensures funding was spent correctly. 
 Strict limits on number of years TIF project can last. 

Rate of Return (past City TIF projects): 
 Original property valuation of $15 million. 
 $6.3 million in TIF costs. 
 Current property valuation of $165 million (10x tax revenue). 
 Annual rate of return 48%. 
 Total rate of return 493% 

Questions: 
 Yes, TIF can be used to rehab apartment buildings, but it has to be a large complex, otherwise the 

tax increment increase would be too small. 

In summary, Mr. Landis emphasized, “TIF doesn’t make improvements happen. It helps 
improvements happen.” 
 

Announcements 
 Handout requesting participants to take part in a Household hazardous waste focus group. 

See Attachment 2. 
 Handout requesting input on post office relocation. See Attachment 3. 

Next Meeting 

The next meeting of the Mayor’s Neighborhood Roundtable will be on February 9th at 5:30 p.m.  No 
suggestions were made for the February topic. 

 

Submitted by Adam Rhoads 
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TIF IN LINCOLN

David Landis

Director of Urban Development Dept.
Lincoln Nebraska

TIF CREATION

PROJECT BASED TIF

Assessed Value: $100,000

Taxes: $2,000

Existing Tax Base

FUTURE Tax Base

Assessed Value: $25,000,000

Taxes: $500,000 Existing Tax Base

Base 
Year

Bond 
Retired

Up to 15 
years

Tax Increment

Bondable 
Revenue

Attachment 1
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Existing Tax Base

Base 
Year

Bond 
Retired

Up to 15 
years

Tax Increment

Bond Bond is repaid 
yearly for up to 15 

years

FORMER Tax Base

Base 
Year

Bond 
Retired

Tax Increment

New 
Tax 
Base

Up to 15 
years

AREA BASED TIF

Existing Tax Base

Base 
Year

Up to 15 years

Existing Tax Base

Base 
Year

Up to 15 years

Tax Increment

Existing Tax Base

Base 
Year

Up to 15 years

Tax Increment New 
Tax 

Base
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LEGAL STANDARDS

• We follow the LETTER and
SPIRIT of the Law

• Blighted/Substandard
• Conditions that makes the market

reluctant to investment

• Low income customers

• Lot acquisition

• Old utilities vs new demand

• More than slum removal

• Blighted/Substandard

• Sources  and Uses of TIF

Sources & Description Amount

TIF   $    7,200,000 

Public Land Contribution  $    1,500,000 

Private Sources  (does not include private land acquisition)  $  49,867,314 

Total Sources  $   58,567,314 

Uses of Funds       Description Amount

Total Private Improvements  (i.e., Office Building, Garage, Surface 

Parking)  $  48,000,000 

Total Public Improvements and Enhancements  $    7,667,314 

   Public Improvements

Public Utility Relocation and Improvements (i.e., Water, Sanitary 

Sewer, Storm Sewer)  $     757,373 

Dry Utility Relocation and Improvements (i.e., LES, Time Warner,   $       70,000 

Demolition, Site Prepartation, and Remediation  $     948,693 

Right‐of‐Way and Public Easement Improvements (i.e., Deceleration 

Lane, On‐Street Parking, Streetscape Improvements, 21st St Parking)  $  1,177,359 

   Public Enhancements

Reimbursement for Gray Water Recycling System (i.e., Cistern, Green 

Roof, Overland Gray Water Drainage, Pervious Pavement, Bioswales)  $  1,280,289 

Reimbursement for LEED Certification Improvements  $  1,415,000 

Reimbursement for Façade Upgrades  $  2,018,600 

Acquisition of Parking Garage License  $    2,900,000 

Total Uses   $   58,567,314 

• Blighted/Substandard

• Sources  and Uses of TIF

• ‘But For’ Letter
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• Blighted/Substandard

• Sources  and Uses of TIF

• ‘But For’ Letter

• Invoice Approval

• 328 – Yes

• 4 – No

• CITY COUNCILS ROLE  SINCE
MAY 2007 TO NOV 2014

Number of Years Count

15 3

20 5

23 3

24 1

25 8

26 1

30 11

40 3

50 1

Unlimited 14

Arizona does not have TIF

RATE OF RETURN

PAYBACK DATA

15M 6.3M 165M
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Total Initial Valuation       $15,101,301
Total Initial Tax             $347,061

Total TIF Expended           $6,300,000

Total 2011/13 Valuation        $165,325,700
Total 2011/13 Taxes             $3,348,195

PAYBACK DATA

Total New Taxes Paid  ‐  31.1 Million

LPS Share   ‐  20.2 Million

Annual Rate of Return  ‐  48%

Total Rate of Return  ‐  493%

EXAMPLES

Old Rosewood HotelRosewood Hotel

Old Rosewood Hotel Old Rosewood HotelRosewood Hotel
Rosewood ‐‐ CompletedOld Rosewood Hotel Old Rosewood HotelRosewood Hotel
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10th & MilitaryOld Rosewood Hotel Old Rosewood Hotel10th & Military St
10TH & MILITARYOld Rosewood Hotel Old Rosewood Hotel10th & Military St

Havelock Façades ‐‐ 6112‐16 Havelock10th & Military ‐‐ Creekside Village Duplex Townhomes10th & MilitaryOld Rosewood Hotel Old Rosewood HotelHavelock Façade Program Havelock Façades ‐‐ 6112‐16 Havelock CompletedHavelock Façades ‐‐ 6112‐16 Havelock10th & Military ‐‐ Creekside Village Duplex Townhomes10th & MilitaryOld Rosewood Hotel Old Rosewood HotelHavelock Façade Program

Vacant factory, railroad, billboard – 27th & X ‐‐ then
Havelock Façades ‐‐ 6112‐16 Havelock10th & Military ‐‐ Creekside Village Duplex Townhomes10th & MilitaryOld Rosewood Hotel Old Rosewood Hotel27th & X St ‐ Vacant Factory, Railroad, Billboard

People’s Health Clinic at 27 & X ‐‐ nowVacant factory, railroad, billboard – 27th & X ‐‐ then
Havelock Façades ‐‐ 6112‐16 Havelock10th & Military ‐‐ Creekside Village Duplex Townhomes10th & MilitaryOld Rosewood Hotel Old Rosewood Hotel27th & X St – People’s Health Clinic
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People’s Health Clinic at 27 & X ‐‐ nowVacant factory, railroad, billboard – 27th & X ‐‐ then
Havelock Façades ‐‐ 6112‐16 Havelock10th & Military ‐‐ Creekside Village Duplex Townhomes10th & MilitaryOld Rosewood Hotel Old Rosewood Hotel27th & P St – West side of 27th St

People’s Health Clinic at 27 & X ‐‐ nowVacant factory, railroad, billboard – 27th & X ‐‐ then
Havelock Façades ‐‐ 6112‐16 Havelock10th & Military ‐‐ Creekside Village Duplex Townhomes10th & MilitaryOld Rosewood Hotel Old Rosewood HotelCenterPointe

NW Corner of 27 & Holdrege ‐‐ thenVacant factory, railroad, billboard – 27th & X ‐‐ then
Havelock Façades ‐‐ 6112‐16 Havelock10th & Military ‐‐ Creekside Village Duplex Townhomes10th & MilitaryOld Rosewood Hotel Old Rosewood Hotel27th & Holdrege St Police Station at 27 & Holdrege ‐‐ now NW Corner of 27 & Holdrege ‐‐ thenVacant factory, railroad, billboard – 27th & X ‐‐ then

Havelock Façades ‐‐ 6112‐16 Havelock10th & Military ‐‐ Creekside Village Duplex Townhomes10th & MilitaryOld Rosewood Hotel Old Rosewood Hotel27th & Holdrege St – Police Station

Rear of building on west side of 27, S to U ‐‐ thenNW Corner of 27 & Holdrege ‐‐ thenVacant factory, railroad, billboard – 27th & X ‐‐ then
Havelock Façades ‐‐ 6112‐16 Havelock10th & Military ‐‐ Creekside Village Duplex Townhomes10th & MilitaryOld Rosewood Hotel Old Rosewood Hotel27th & U St  Sterling Village on west side of 27, S to U ‐‐ nowRear of building on west side of 27, S to U ‐‐ thenNW Corner of 27 & Holdrege ‐‐ thenVacant factory, railroad, billboard – 27th & X ‐‐ then

Havelock Façades ‐‐ 6112‐16 Havelock10th & Military ‐‐ Creekside Village Duplex Townhomes10th & MilitaryOld Rosewood Hotel Old Rosewood Hotel27th & U St – Sterling Village 
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Rear of building on west side of 27, S to U ‐‐ thenNW Corner of 27 & Holdrege ‐‐ thenVacant factory, railroad, billboard – 27th & X ‐‐ then
Havelock Façades ‐‐ 6112‐16 Havelock10th & Military ‐‐ Creekside Village Duplex Townhomes10th & MilitaryOld Rosewood Hotel Old Rosewood HotelWest Side of 27th St, North of Holdrege West side of 27, north of Holdrege – nowRear of building on west side of 27, S to U ‐‐ thenNW Corner of 27 & Holdrege ‐‐ thenVacant factory, railroad, billboard – 27th & X ‐‐ then

Havelock Façades ‐‐ 6112‐16 Havelock10th & Military ‐‐ Creekside Village Duplex Townhomes10th & MilitaryOld Rosewood Hotel Old Rosewood HotelWest Side of 27th St, North of Holdrege

Little Saigon ‐ Before Little Saigon ‐ After

48th St & O St – North Side ‐ Before 48th St & O St – North Side ‐ After
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Holdrege & Idylwild ‐ Before Holdrege & Idylwild – After Phase 1

Piedmont ‐ Before Piedmont Rendering

Cornhusker Entryway ‐ Before Cornhusker Entryway – Rendering
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The Larson Building (Before)West side of 27, north of Holdrege – nowRear of building on west side of 27, S to U ‐‐ thenNW Corner of 27 & Holdrege ‐‐ thenVacant factory, railroad, billboard – 27th & X ‐‐ then
Havelock Façades ‐‐ 6112‐16 Havelock10th & Military ‐‐ Creekside Village Duplex Townhomes10th & MilitaryOld Rosewood Hotel Old Rosewood HotelThe Larson Building ‐ Before  The Larson Building (After)West side of 27, north of Holdrege – nowRear of building on west side of 27, S to U ‐‐ thenNW Corner of 27 & Holdrege ‐‐ thenVacant factory, railroad, billboard – 27th & X ‐‐ then

Havelock Façades ‐‐ 6112‐16 Havelock10th & Military ‐‐ Creekside Village Duplex Townhomes10th & MilitaryOld Rosewood Hotel Old Rosewood HotelThe Larson Building

AssurityThe Larson Building (After)West side of 27, north of Holdrege – nowRear of building on west side of 27, S to U ‐‐ thenNW Corner of 27 & Holdrege ‐‐ thenVacant factory, railroad, billboard – 27th & X ‐‐ then
Havelock Façades ‐‐ 6112‐16 Havelock10th & Military ‐‐ Creekside Village Duplex Townhomes10th & MilitaryOld Rosewood Hotel Old Rosewood HotelAssurity ‐ Before  ASSURITYThe Larson Building (After)West side of 27, north of Holdrege – nowRear of building on west side of 27, S to U ‐‐ thenNW Corner of 27 & Holdrege ‐‐ thenVacant factory, railroad, billboard – 27th & X ‐‐ then

Havelock Façades ‐‐ 6112‐16 Havelock10th & Military ‐‐ Creekside Village Duplex Townhomes10th & MilitaryOld Rosewood Hotel Old Rosewood HotelAssurity ‐ After 

Union Plaza Park The Wrap – Open Lot / Deteriorated Property ‐ Before 
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 Community Revitalization

PICTURE OF THE 50/50

The Wrap ‐ After  The Latitude ‐ Before

The Latitude – Fall 2014

THE END
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