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HILP me! HILP me!

No, we don’t need help with our spelling! The
Home Improvement Loan Program (or HILP)
is a resource for lower and moderate income
homeowners who might not otherwise be able
to make home repairs. Through HILP, 0% in-
terest loans are available for up to $15,000 for
home improvements. Monthly loan payments
can be spread out as long as 10 years.

HILP loans can be used for most kinds of home
improvements. Lyle and Rosemary used HILP
to update their bathroom with a new walk-in
shower surround, light fixture, plumbing and
flooring. Robert and Rosemary replaced their
roof and Nancy expects to use HILP for a new
kitchen. Ideally, a HILP loan will fix something
before it becomes a bigger problem — before a
homeowner falls climbing out of their tub or a
plumbing failure causes major water damage,
for example.

Who is eligible for HILP? Here’s a list of basic
requirements:

Do you live in and own your home?

Does your home a four-plex or smaller?

Is your home within the Lincoln city limits?
Is your home at least five years old?

Are your improvements eligible? Most are,
but please check when you call!

Is your household’s gross income low
enough? [See box on page 3, go to
lincoln.ne.gov, keyword HILP, or call 402-
441-7864.]

If you answered “yes” to these questions, you
have a good chance of being eligible. Your next
step is to contact Urban Development Depart-
ment at 402-441-7864. According to Rosemary,
“Calling Urban Development was the easiest part
of the process. The staff we worked with were
helpful and easy — in fact, fun — to work with.”

O OoOoOood

When you call Urban Development, Dave

Ensign, Housing Rehabilitation Assistant, will
review the eligibility requirements with you.
He’ll answer questions that you might have —
for example, “What’s included in household
gross income?” You may be pleasantly sur-
prised at what is not included!

If you still qualify and want to continue, you

will receive a Pre-Application Form. To com-

plete the Pre-Application, you’ll need:

O A copy of your most recent tax return,
Documentation of
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current income,
[0 Proof of homeowner’s
insurance,
[0 Current status of
mortgage(s).
Based on your preference
and available funding, |
Urban Development staff ¥
then sends your completed
Pre-Application to one of |-
the four participating local
lenders: Cornhusker Bank,
Pinnacle Bank, Union |

Central Lincoln homeowners
used HILP to replace
: their roof

Bank & Trust, and
Peoples’ Choice Federal Credit Union. The
lender’s loan officer reviews your Pre-Applica-
tion, looking at things like credit history, home
equity, income versus expenses, etc. The loan
officer notifies you and Urban Development of
your pre-application’s approval or disapproval
and your maximum loan amount.

Once UD gets the preliminary approval, your
project is assigned to one of our Housing Reha-
bilitation Specialists: Olga Kanne, Sean Mc-
Clatchey or Bradd Schmeichel. Your Rehab
Specialist contacts you, arranges a walk
through, and prepares a list of repairs based on
your wishes and City code requirements, while

keeping in mind cost effectiveness and energy
savings. The Rehab Specialist takes “before”
photos of areas that will be improved.

Then, using that list of improvements, you
contact contractors of your choice and get
written bids. The bids should be free. Rosemary
and other HILP users think this is actually the
hardest part of the process. Who do you contact
for a bid? Start with family, friends or neighbors
— have they worked with contractors they like?
Word-of-mouth is good, you can also get names
from the Yellow Pages or the Internet. It helps to
be consistent with each bidder — stick to your

... CONTINUED ON PAGE 3

News from NWL

NeighborWorks®Lincoln (NWL) has moved
into their new permanent office space, located
at 2530 Q Street. This three-story, 4,600
square-foot, turn-of-the-century house will
provide much-needed office space and room for
the organization to grow. The garage on the
property has also been renovated and convert-
ed into an accessible community meeting room,
where Homebuyer Education classes and
other NWL meetings will be held. Parking is
available for staff and visitors right off the alley
between Q and R streets.

NeighborWorks®Lincoln staff is excited about
this next chapter of their organization’s story, and
they believe their new space will enable them to
better serve the residents of Lincoln. They are
truly grateful to the community partners and sup-
porters who have been instrumental in the com-
pletion of this project.

To celebrate this milestone in their organization’s
history, NWL will host an open house for the
public to see the completed office space on
Thursday, March 5, from 4:30 - 6:00pm at 2530
Q Street. Please stop in! |




N STREET PROTECTED BIKEWAY

Sometimes the N Street Protected Bikeway
project felt like a roller coaster, but now it’s
really rolling. First envisioned in the 2005
Downtown Master Plan and restated in the
2012 Master Plan Update, the project defi-
nitely saw some ups and downs. However,
commitment and tenacity will pay off this
spring with the beginning of construction.
This coming autumn, the new two-way, sig-
nalized bikeway will hug the south side of N
Street from Arena Drive on the west to 23rd
Street on the east. It will connect the Jamaica
North Trail on the west to the Billy Wolff Trail
on the east; allowing bicyclists to pedal across
Downtown Lincoln on a bikeway protected
and separated from vehicular traffic.

Implementation of Nebraska’s first on-street,
protected bike trail began in the autumn of
2012 with a Request for Proposals (RFPs)
from design firms. Of the three RFP’s submit-
ted, Alta Planning & Design was selected.
Based in Portland, Oregon, the national
design firm partnered locally with Olsson As-
sociates. Their design for the N Street Protect-
ed Bikeway was finalized in the summer of
2013 after stakeholder meetings (N Street
property owners and bicyclists from Great
Plains Trail Network) and public meetings.

After the construction drawings were com-
pleted in late 2013, the bid for the bikeway
was let. The only bid received was substan-
tially over the anticipated budget. Those
working with the project decided to wait and
try again later. While waiting, they continued
to search for additional funding sources and

develop options for adjusting the design to
make it cost less.

In October 2014, the project was rebid, with
much better results. This time five bids were
received. All were close to the estimated cost
of $2.35 million. And now both private and
public funding resources were on board.

The Great Plains Trails Network (GPTN), a
local, private nonprofit, is providing over 10%
of the project funding. GPTN advocates for and
supports a network of trails in and around Lan-
caster County.

Public funding is through a variety of sources:
Tax Increment Financing -- from adjacent

residential redevelopment projects, specifically
Latitude and Aspen.

Jamaica North Trail News

The final leg of the Jamaica North Trail has been under construction and is expected to be open
later this spring. This is the final phase of a project that began in 2003 with construction of the
southern portion of the trail from Calvert Street to 72 mile south of Saltillo Road -- that was a
County of Lancaster project. The northern piece from Calvert to J Street began in 2006 as a
City of Lincoln project. The Jamaica North Trail already links with the Homestead Trail south of
Saltillo. On the north, it will eventually connect with the trail along Pinnacle Bank Arena Drive
and the N Street Protected Bikeway near 6th and N streets. A small connection -- about four
blocks worth -- still needs to made between J Street and N Street for the project to be complete.

CENTENNIAL MALL UPDATE

It's still winter, but the days are getting lighter and
longer -- spring IS coming! The Centennial Mall
contractor is “chipping away” at tasks as winter
conditions allow. When spring does arrive, it will
be full speed ahead!

Phase 2 of a three phase renovation is now under-
way. Phase 1, which consisted of work on the
middle three blocks between M and P streets, was
largely completed about a year ago -- a few land-
scaping items still need to be addressed. Phase 2
consists of work on two blocks at the north end and

two blocks at the south end of the Mall -- the
IZ' blocks closed to vehicular traffic. Phase 2 is

about one third complete now -- mostly the work on
the southern two blocks.

Assuming no unforeseen complications, Phase 2
should be completed during the Summer of 2015.
When Phase 2 is finished, Phase 3 (the final phase)
will begin. In Phase 3 all landscape material (trees,
perennials and grasses) will be installed in the four
blocks renovated in Phase 2. Installation of plant
material will begin in Fall of 2015 and is expected
to be completed in Spring of 2016. The trees and
plant materials for Phase 3 will be provided by a
local nursery already under contract with the City
and installed by Lincoln Parks & Recreation staff.

Designer’s simulation
of N Street Protected
Bikeway, looking west
from Centennial Mall
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City Departments -- including Public Works -
Watershed Management, Engineering Services,
Parks & Recreation and Urban Development.

Jayne Sndyer Trails Center - proceeds from
the Jayne Snyder Trails Center building sale.

West Haymarket JPA - Core area funds

Because ongoing maintenance will be needed,
a maintenance endowment is included with
total project cost to secure the future of the N
Street Protected Bikeway.

Now that project ups and downs are past,
there’s something you can do this October: get
ready to enjoy this newest part of Lincoln’s ex-
panding trail system.
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TIMELY TIDBITS

Aspen Heights in East DT

Aspen Heights will be the second housing de-
velopment in the East Downtown / Antelope
Valley area. The project includes redevelop-
ment of existing underused parcels in the area
of 18th and P streets. Four buildings will be
constructed: three five-story residential build-
ings and one seven-story parking garage. The
north side of the garage will be lined with
seven townhomes. The total project is expect-
ed to include approximately 182 residential
units (approximately 632 bedrooms), mostly
four-bedroom units that appeal to students.
The garage will house approximately 400
stalls for the residents and 200 stalls for the
Duteau office building to the south. The addi-
tional residential units will help support a 24/7
Downtown, one of the Downtown Master
Plan goals.

The developer, Breckenridge Group Lincoln
LLC, will invest over $40 million. Based on
the projected increase in property values, the
project will generate $7 million in Tax Incre-
ment Funds (TIF). TIF will fund fagade en-
hancement, streetscape improvements, utility
relocation, site acquisition, demolition and re-
mediation, bond issuance costs, capitalized in-
terest, and 1% administration costs. This level
of investment will encourage further invest-
ment in the East Downtown / Antelope Valley
area.

Aspen Heights’ design will enhance the
streetscape and pedestrian-level orientation
while diminishing the prominence of the
parking facility. The project will also support
multiple modes of transportation; specifically
the N Street Protected Bikeway.
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In business since 1962, Swanson Russell today has approximately 140 employees in Lincoln and
Omaha offices. Over the last few years, the company realized they needed to expand. In the end,
after considering several options, they chose to expand their downtown Lincoln office. The new
building addition will be constructed on the surface parking lot inmediately north of their existing
building at 12th and P streets. Construction is expected to begin this spring.

~ ——

Schwarz Paper - The Remake

Having cleared all redevelopment hurdles, re-
development of the Schwarz Paper Building at
7th and O Streets will begin this spring. The
28,800 square-foot, four-story historic ware-
house will be reborn as a mixed commercial
and residential building. The developer,
CBLINC, plans to use the basement and first
floor as commercial space. The third and four
floors will be residential. The second floor will
be commercial or residential, depending on
market demand. Parking for both uses is in-
cluded as part of the project.

Early in the redevelopment process, both the
redeveloper and the owner, Schwarz Paper,
agreed that the Schwarz Paper business would
need to relocate. The relocation, planned for

this spring, will reduce truck traffic and
loading conflicts in an area that has morphed
from mostly warehouses to vibrant entertain-
ment district.

Based on private investments of $4.2 million,
over $533,000 in Tax Increment Financing
(TIF) will be available. TIF will be used for
public improvements on the block, historic
facade enhancement, filling the underground
vault in the right of way, and bond issuance
costs, capitalized interest, and 1% administra-
tive costs.

After beginning this spring, construction will
be managed carefully to avoid conflicts with
other nearby construction, adjacent businesses
and parking; no street closures are planned.
Completion is targeted for summer 2016.

... CONTINUED FROM PAGE |

list of improvements and try to ask each bidder
the same questions. You’ll select your contrac-
tor based on their bid, but also on your confi-
dence in their abilities and the quality of their
communications with you. The contractor select-
ed is required to sign a Contractor Agreement.

Your Rehab Specialist uses the bid information
provided by your contractor to prepare the final
loan approval documents. After Steve Werth-
mann, Manager of the Housing Rehabilitation
& Real Estate Division, reviews and approves
it, your loan is sent to the lender for final ap-
proval. Loan documents are prepared and a loan
closing is scheduled.

At the loan closing, you receive part of the loan
funds and the okay to tell the contractor to
begin. Some of the funds are held in escrow
until the work is completed. Next you supervise

the contractor’s work and pay the contractor as
the work is completed. If you are unsure about
what you’re supervising, you can ask your
Rehab Specialist to help with review of work.
When the contracted work is completed, the
Rehab Specialist does a final on-site inspection
to ensure satisfactory completion. “After”
photos are taken and the remaining escrow
funds are released to you so you can make the
final payment to the contractor.

With improvements completed, you can enjoy
your home and make affordable monthly pay-

ments for up to 10 years. Of course, there is no
penalty for early repayment!

HILP is made possible by a team. NIFA (Ne-
braska Investment Finance Authority) provides
the capital for the participating local lenders to
use. The City of Lincoln uses federal CDBG
(Community Development Block Grant) funds
to pay the interest on the loans. All of which
would be pointless without homeowners who
want to care for their homes. Perhaps you or
someone you know should consider joining the
team? Call us at 402-441-7864.

1 2 3 4

SIZE OF HOUSEHOLD

5 6 7 8

$38,000 $43,400

$48,850 $54,250
MAXIMUM GROSS ANNUAL INCOME (i12/1812013)

$58,600 $62,950 $67,300 $71,650

3]




City of Lincoln

Urban Development Department

555 S. 10th Street, Suite 205
Lincoln, NE 68508

Return Service Requested

FAY WITH YOUR PHONE
ZONE

':'.g:l Pariyen ¥ ity

Pay-by-Phone Parking Meters
The Parking Services Division recently imple-
mented the PassportParking Mobile Pay
service for 2,400 meters downtown. Pass-
portParking provides the new option to pay for
parking at meters by phone. “Paying by
mobile phone gives drivers a whole new level
of convenience and flexibility when it comes to
paying for parking,” said Wayne Mixdorf, City
Parking Manager.

New decals on the meters explain how to use
the system. Smart phone users can download
the PassportParking app for iOS or Android
devices or register online at m.ppprk.com.
Those with flip phones can register by calling
the local phone number on the decals and then
purchase time through text message.

The meters will not display the time remaining,
but parking enforcement officers can view pay-
ments through a wireless handheld device.
The system sends a notification about 10
minutes before a parking session is about to
expire. Perhaps as soon as Autumn 2015,
businesses will be able to use the new service
to validate and discount customer parking.

The system was provided to the City at no
charge. PassportParking adds a 25-cent fee
to the parking rate for each parking session.
The City and PassportParking each receive a
portion of that fee. More information is avail-
Tl able at parkandgo.org.

TWO PROPOSALS INVITED

The Urban Development Department, as the
Redevelopment Authority for the City of
Lincoln, issues Invitation for Redevelop-
ment Proposals (or IFRP’s) when an area has
been identified as needing redevelopment.
UDD invites developers to propose ideas for
how a site might best be used within existing
parameters, overall planned objectives, and
market conditions.

To help developers prepare proposals, the
IFRP summarizes the parameters and objec-
tives that need to be met. A selection commit-
tee reviews the submitted proposals and
selects what works best for that project. Two
current IFRP’s are available on the City’s
website: lincoln.ne.gov, keyword: ifrp.

Both current IFRP sites are zoned B-4 and
are subject to Downtown Design Standards,
which require the use of durable, high quality
building materials, compatibility with sur-
rounding buildings, the incorporation of
streetscape elements and building out to the
property line to achieve an urban environ-
ment. Redevelopment of both sites must also
be consistent with the Lincoln-Lancaster
County Comprehensive Plan.
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Block 4 in West Haymarket

Deadline: Noon on March 17, 2015.

Location and Size: The 2.76 acre site is bounded

by Arena Drive, N, O and Canopy streets,.

Other Parameters:

® The western part of the site is near an active rail
line, so that part is not suitable for residential
uses.

® Buildings proposed on the site can be no higher
than 75 feet unless a special permit is approved.

® Proposed projects are required to connect to the
West Haymarket District Energy Plant for
heating and cooling services.

21st and N Street

Deadline: 4:30 pm CDT, on May 19, 2015.

Location and Size: Located south and east of 21st

and N Street, this 4.3 acre site is on the edge of

Downtown and in the Antelope Valley Redevelop-

ment area.

Other Parameters:

® Developers may submit proposals for all or a
portion of the site.

® The site is adjacent to the Antelope Creek
channel weir. The weir helps control water flow
to the north.

® Environmental Phase I and Phase II studies
have been completed and, according to the Ne-
braska Department of Environmental Quality,
no additional remedial action is needed.



